
 
 
Charlton Park Academy and Rainbow House 
Standards Committee – Terms of Reference 

	
	

 
Membership 
 
Sarah McTigue - Chair 
Mostyn Lewis 
Lynda Hage 
Niall Fallon 
Graham Harknett – Ex-officio 
Mark Dale-Emberton     “     “ 
 
Procedures: 
 

1. The terms of reference for the committee are to be approved annually by the Full 
Governing Body – usually at the first meeting of the academic year. 

 
2. The Committee Chair will be elected on an annual basis by the members of the 

committee at the first meeting of the academic year. No governor employed by the 
Academy will act as Chair. 

 
3. In the Chair’s absence, the committee will elect a temporary replacement from 

amongst those present. 
 

4. It is the responsibility of the Committee Chair to liaise with the Senior Leadership 
Team and with other Chairs in order to stay fully informed of relevant developments 
and to co-ordinate committee responsibilities. 

 
5. The Chair of the Committee will be responsible for giving an oral summary of the 

committee’s deliberations at meetings of the Full Governing Body. 
 

6. The quorum for a committee meeting will be three governors who are members of 
that committee. Only governors who are members of the committee may vote at 
committee meetings.  If necessary the Committee Chair shall have the casting vote. 

 
7. The Clerk to Governors will clerk the meetings.  In the clerk’s absence the committee 

will nominate a replacement for that meeting.  The clerk will circulate an agenda and 
supporting papers at least 7 days before each committee meeting. 

 
8. The committee will meet at least once a term; or more often if necessary in order to 

fulfil its responsibilities. 
 

9. The minutes will record those attending, the issued discussed and recommendations 
for decisions. The written record will be available in sufficient time for its inclusion on 
the agenda in the papers for the next meeting of the Full Governing Body.  This is to 
meet statutory requirements, provide information to the Governing Body and to seek 
ratification of decisions and recommendations. 

 



10. Each committee is authorised to invite to attend its meetings persons who can assist 
or advise on a particular matter or range of issues including parents and members of 
the School’s staff who are not governors. 

 
11. Any matters which may be in conflict with the work of another committee must be 

referred to the governing body. 
 

12. In the event of the need to make an urgent decision between meetings on matters 
falling within the remit of the committee, the Chair of Governors, in consultation with 
the Principal and the Committee Chair, will take appropriate action on behalf of the 
committee.  The decision taken and the reasons for the urgency will be fully explained 
to the Full Governing Body at their next meeting. 

 
Curriculum Matters: 
 

1. To ensure on behalf of the governing body that its’ strategic responsibility to raise 
academic standards is acted upon so that the school is judged at least ‘good’ in all 
aspects by Ofsted. 

 
2. To review and analyse the performance of the school, against national and local 

indicators, and to advise the full governing body on any action required in order to 
sustain improvement. 

 
3. To ensure that School development Plan reflects the requirement to raise standards, 

and to monitor and evaluate it accordingly. 
 

4. To monitor the implementation of any Action Plan resulting from Ofsted inspection in 
order to maintain progress. 

 
5. To establish, with assistance of the Principal and subject co-coordinators, information 

about how the curriculum is taught, evaluated and resourced. 
 

6. To make recommendations to Finance Committee on resources that are needed to 
meet the needs of the whole curriculum, and the sustainability of the non-statutory 
elements. 

 
7. To receive regular annual reports from the Principal and/or senior leadership team on 

the quality of teaching and learning, to identify areas for improvement, and to ensure 
that any necessary action is taken to maximize outcomes for pupils. 

 
8. To ensure that annual assessment and examination arrangements comply with 

national requirements. 
 

9. To ensure that requirements of pupils with varying levels of ability, especially with 
special needs are met. 

 
10. To review policies that affect the curriculum such sex and relationships education, 

SEN, RE and collective worship. 
 

11. To ensure that other relevant policies such as behaviour and attendance, which 
support learning and improvements in attainment are in place. 

 
12. To monitor the impact of Pupil Premium Funding on the achievement and attainment 

of pupils; to ensure that the Pupil Premium Funding is spent appropriately and that 
this information is easily accessible (e.g on the school’s website) 



 
 
 

 
Safeguarding Matters: 
 
Purpose: 
 
1. To create an environment in which students and staff feel safe and protected, in 

which they are listened to and their views respected. 
 
2. To ensure, as well as can reasonably be expected, that we: 

• Minimise the risk of harm to our students, staff and visitors 
• Address concerns about the welfare of our students and staff 
• Identify and respond to students who may be suffering, have suffered significant 

harm and take appropriate actions. 
• To promote Safeguarding to all users of the Academy. 

 
3. To promote good practice in relation to providing an excellent educational 

experience to our young and vulnerable adults, proactively preventing abuse and 
increasing understanding. 

 
Terms of Reference: 
 
1. To oversee the Academy’s Safeguarding Policy and ensure such is widely accessible 

and promoted to all new starters as part of the induction process. 
 

2. To review and monitor safeguarding across the Academy, site, all curriculum areas, 
activities, trends, qualifications and student experience. 

 
3. Maintain membership that reflects the whole Academy community. 

 
4. Keep informed of and implement best practice, training and communication. 

 
5. To respond to developments, which are demonstrated through research of the legal 

system to ensure continuing good practice. 
 

6. Promote inter agency training for practitioners, managers, staff, service users and 
carers on preventing, identifying and responding to incidents of abuse. 

 
7. To respond to safeguarding issues and consider strategic responses and operational 

needs to support the process for all parties with support through campaigns, 
safeguarding week and student voice. 

 
8. To seek to advice students, employees, contractors, visitors and external agencies of 

the Academy safeguarding process and maintain response and awareness. 
 

9. Ensuring sufficiently trained staff are available to assist in any safeguarding training 
via close liaison with the Local Safeguarding Children’s Board. 

 
10. Ensure Safeguarding is embedded into every area of the Academy; from safer 

recruitment to lesson planning. 

Meeting Schedule:  Every half term 



 
 

 
Notes 
Governing bodies are no longer required to have a curriculum policy (since September 2012), 
but parents must be told about the curriculum offered. The governing body is responsible for 
ensuring this information is available, either online or in another appropriate format. 
 
Reviewed – November 2017 
Next review - Autumn 2019 


